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Factsheet: Speed up Outlook 2007 - performance tips

While Outlook 2007 offers many new features that do indeed offer real benefits it can come at a price - performance. On
my Core 2 Duo with 2GB of RAM Outlook 2007 originally took a good 20 seconds to fire up from a fully booted PC and
appeared to be constantly sluggish. So what can be done about it?

This factsheet provides a series of useful tips to keep Outlook 2007 running at optimum performance.

Tip 1: Delete attachments

A little-known feature in Outlook is the ability to keep an email but delete one or several attachment. Firstly, sort your
inbox by file size (descending) and open a message (by double clicking so it opens in a new window) where you no
longer wish to keep the attachment. Right click over the attachment and select Remove. Now save the email, repeat with
all relevant emails in this mailbox and then repeat in any other mailboxes (including your sent items).{mosgoogle}

Tip 2: Split emails into Archives

Maybe you disabled the autoarchive facility when you first saw it because you didn't understand it? Archiving old emails
into a separate file still allows you to access less frequently used material when required but keeps your system running
faster as it does not have to trawl through all of this rendundant content regularly. Click File | New | Outlook Data File.
Enter a name for the file - a new folder will now appear in the folder list on the left. You can add sub-folders to this by
right clicking, which is useful if you want to create a similar hierarchy to your current inbox. Once done simply select
multiple files in your main inbox and drag/drop them to the same inbox in your new archive folder. Repeat for all other
folders (e.g. Sent Items and any others that you may have created). Close the new data file by right clicking over the title
and selecting Close [Folder Name]. Now when Outlook loads it only loads you nice lightweight folder! Outlook 2007 is
known to be far less tolerant of large PST data files than Outlook 2003. Aim to keep your main PST file under 500MB -
the smaller the better.

Tip 3: Disable unessential Add-ins in Outlook 2007

Click on Tools, Trust Center and Add-Ins. Now select one of the various options from the dropdown menu at the bottom
and uncheck any add-ins that you don't use (which for me was an Adobe Acrobat one and Gotomeeting.com). Restart
Outlook and see if this makes a difference.

Tip 4: No need for fax? Ditch it!

If you do not send or receive faxes on your PC then uninstall the facility as this has been known to cause issues with
Outlook 2007.From Control Panel select Add/Remove Programs, select Add/remove windows components and uncheck
Fax Service.

Tip 5: Enable Outlook 2007 logging to see if anything is going wrong

Outlook has an error logging capability, which could be useful if something is going wrong. Click Tools, Options, Other,
Advanced Options and then tick Enable Logging. Logs will be stored in C:\Documents and Settings\[Username]\Local
Settings\Temp\Outlook Logging\. Look for any errors, especially in OPMLog.log - perhaps relating to the checking of
email on one or more of your POP3 accounts.

Tip 6: Compact your PST data files often
Use Outlook's compact facility to compress your folders, especially your main PST file. Click on top folder name (e.g.
Personal Folders), right-click and select Properties. Now select Advanced and then click on Compact Now.

Tip 7: Optimise your Exchange settings

If you are connecting to an Exchange server then the synchronisation (cacheing) process will add a further overhead to
your system. You can switch off cacheing so that your PC always looks to the server for its mail, however be warned -
this can cause a number of issues, such as massively increased network traffic, problems with junk mail filtering and the
inability to read mail when you are not connected to the server. Check the Microsoft knowledge base for Exchange
optimisation techniques here, as this is a constantly evolving issue and there may be more solutions by the time you read
this.{mosgoogle}

Tip 8: Stop Outlook 2007 storing RSS information from IE7

If you are using IE7 and RSS feeds Outlook will also store all feed threads by default. Click Tools, Options, other,
Advanced Options and then uncheck Sync RSS feeds to common feed list, followed by Any RSS feed that is updated
appears as a hew item. Close these screens and then click Tools, Accounts, RSS Feeds and delete the feeds. Now you
have to delete the RSS threads from the RSS threads folder in your mail folders.

Tip 9: Run the Outlook 2007 Diagnostics check
Outlook has its own self-repair mechanism. Click on Help and Office Diagnostics, and then let Outlook run its diagnostic
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tests, which can take 15 minutes or so.

Tip 10: Update your Rules and Alerts
Under Tools, Rules & Alerts, Options select Upgrade Rules (only if you don't use these PST files with an older version of
Outlook). This updates the rules to Outlook 2007.

Tip 11: Scan and repair your PST file

Outlook ships with a scanning utility called SCANPST.EXE, located in drive:\Program Files\Microsoft Office\OFFICE12.
Run this, locate your PST file and let it scan and repair any errors for you. Full details can be found here:
http://office.microsoft.com/en-us/outlook/HA100758311033.aspx?pid=CH100788841033{mosgoogle}

Tip 12: Run Outlook 2007 in safe mode
You can start Outlook in safe mode, which stops Add-ins and certain other files from loading. This often loads Outlook
with a startling speed boost! If you experience a big difference then try the following:

Quit out of Outlook 2007 and locate each of these files in turn and rename as indicated.

1. extend.dat - you will find this file in the location :\Documents and Settings\user-directory\Local Settings\Application
Data\Microsoft\Outlook\extend.dat
/Ichange it to extend.old

2. views.dat - may not find it most of the time

3. frmcache.dat - :\Documents and Settings\user-directory\Local Settings\Application
Data\Microsof\FORMS\FRMCACHE.DAT
/Ichange it to FRMCACHE.old

4. outcmd.dat - :\Documents and Settings\user-directory\Application Data\Microsoft\Outlook\outcmd.dat
/Ichange it to OUTCMD.old

Tip 13: Download the latest patches from Microsoft
At the time of writing there is one major patch which suggests that it will resolve performance issues. You can download
it here: http://support.microsoft.com/kb/932086

Note that there are known issues with Outlook taking a long time when checking POP3 accounts. According to several
blogs it relates to the AUTH command and only affects certain mailservers. It is wise to check that your settings are
correct - options such as setting authentication as on may not actually be necessary and could be the cause of many of
your problems, so check your ISP's website for EXACT settings.

After performing the above my Outlook now fires up in around 10-15 seconds from a fully-booted PC and appears much
more responsive during operation. Hopefully by now your system will too!{mosgoogle}
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